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I. Hoat déng cta Hdi déng quan tri
1. Tinh hinh hop ctia Hoi déng quan tri

STT | Thanh vién HPQT | Chire vu S‘E‘h‘;’jfid'rp Tile Ly do
1 | Tran Van Chu Chitich | 14114 |100%
2 | Nguyén Ngoc Diing | Uy vién 14/14 100 %
3 | Trinh Thanh Huy Uy vién 14/14 100 %
4 | Nguyén Hung Quée | Uy vién 14/14 100 %
"5 |ChauAnhTudn | Uyvien | 12/14 | 86% |BB nhiém 1/2/15
6 | Trinh Ngoc Hién Uy vién 02/14 14 % | Tl nhiém 1/2/15

2. Hoat déng giam sat clia Hoi déng quan trj déi voi Ban Tong Giam doc:

- HBQT két hop véi BKS ndm r6 tinh hinh hoat déng clia céng ty dé cé chi dao
va hé tro kip thoi gidp Ban dieu hanh hoan thanh nhiém vu dugc giao bai
PHBECE va HDQT.

- HBQT té chirc hop dinh ky (cé su tham du cda dai dién Ban diéu hanh), va
ban hanh cac nghi quyét sau cac budi hop dé Ban diéu hanh c6 co s& trién
khai thire hién.
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BEFON

Ban diéu hanh té chirc hop giao ban hang thang (co suw tham du cia dai dién
HDQT), va cé bao cao tém tat tinh hinh kinh doanh, tai chinh d& HDQT nam

bat va cé nhirng chi dao kip théi.

Co ché 1am viéc trén day da giip HPQT giam sat chat ché hoat dong clia
Ban diéu hanh trong viéc thuc hién cac quyén va nhiém vy dugc giao theo
ding quy dinh clia Phap luat hién hanh, Didu 1& Céng ty, quyét dinh cla
BHBECH va HPQT.

3. Hoat ddng clia H6i dbng quan tri va Ban diéu hanh:

Trong 06 thang dau nam 2015, HPQT cung Ban diéu hanh tap trung trién khai
cac muc tiéu sau:

Phat huy nang lyc va kinh nghiém sén c6 trong san xuat cau kién xay dung,
thi céng ha tAng dé duy tri va phat trién thuong hiéu BTS.

Linh hoat trong san xuat “Mobile” hoa nha may, xuéng san xuét.

Cat giam tdi da chi phi quan ly, thic ddy su sang tao, chu dong, linh hoat
trong san xuét.

Dau tv nghién ciru san phdm mdi va (ing dung cac cong nghé tién tién vao
nghanh ché tao cau kién beton.

Nang cao trinh do quan ly. St dung cac gidi phap va cong cu thiét ké, lap du
toan, quan Iy m&i d& minh bach td chire va tao “lgi nhuan t6i da” cho khach
hang.

Chuyén ddi manh mo hinh quan Iy tir tap trung sang giao quyén.

Xay dwng mbi quan hé hop tac toan dién véi moi khach hang, nha cung cép,
nha thiu phu trén co s& ddi bén ciing cb loi.

Can c tinh hinh thi treong, co hdi thach thirc trong bbi canh hién nay cla nén
kinh té va dac biét 14 trén co s cac myc tidu clia HDQT trén ddy, Ban diéu hanh
da lap ké hoach san xuét kinh doanh nam 2015 va da duvoc BHBCB va HBQT

phé duyét thirc hién nhu sau:

Doanh thu dat 1.250 ty déng, EBITDA 2 10%.

Thu héi no/tdng no gidm 20%, giam ton kho/téng tbn kho gidm 20%.
Giam chi phi san xuét, Logistic t6i thiéu 5%.

Chuyén giao va san xuét thanh céng san pham SEGMENT.

Pat doanh thu trén 100 ty véi cac san pham moi (rng dung trong nghanh
nhu: Vat liéu beton méi, coc dinh hinh chir *I", beton nghé thuat, beton lap
ghép cé (rng dung cao trong nghanh xay dwng giam théi gian va chi phi cho
khach hang. Cung véi mirc ting triedng 20% moi nam.

Tang ham Iwgng cong nghé/thiét bi trong san xuét/thi cong cong trinh giam
téi thidu 10% lao ddng tha cong vao cubi ndm 2015 va duy tri 5% mbi nam.

Ap dung ERP / BIM trong lap ké hoach va trién khai san xuat/thi cong.
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- Xay dung ddi ngi kinh doanh tiép thi, ndng cao nang Iwc quan Iy khach hang

va quan ly di an, dam bao 100% can bd phu trach dap (ng yéu clu cong
tac.

Trién khai cac Hé thong quan ly san xuat chuan tai NMBD, tang cwéng dao
tao tay ngh& cho NLD nham téng nang suét lac dong, phat huy téi da céng

suét san xuat nham chiém [inh thi treéng.

4. Danh sach HDQT — BKS — KTT — Thu ky HDQT - CBTT hién nay:

Ong Tran Van Cau / Chu tich HBQT

Gng Nguyén Ngoc Ding / Thanh vién HDQT kiém TGD
Ong Trinh Thanh Huy / Thanh vién HDQT

Ong Nguyén Hwng Quéc / Thanh vién HDQT

OGng Chau Anh Tuén / Thanh vién HDQT

Ong Nguyén Van Dua / Tredng BKS

Ong Tran Thanh Diing / Thanh vién BKS

Ba Hb Thi Ngoc Tuyét / Ké toan truéng

Ong Huynh Tan Minh / Thu ky HBQT kiém CBTT

Il. Cac Nghi quyét/Quyét dinh cua Hoi déng quan tri (Binh kem).

Ill. Thay déi danh sach vé ngwoi cé lién quan cua cong ty dai ching theo quy

dinh tai khoan 34 Piéu 6 Luat Chirng khoan (Binh kem).
IV. Giao dich cla c6 déng ndi bd va ngwéi lién quan:
1. Danh sach ¢6 dong ndi bd va ngudi cd lién quan (dinh kém)
2. Giao dich cd phiéu; khong cé.
3. Céac giao dich khac: Khdng co.
V. Cac vén dé can lwu y khéac: Khong.

Tran trong.

Noi nhan.
- Nhur trédn,
-Luu hs

TRAN VAN CAU
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BIEN BAN / NGHI QUYET / QUYET DINH HOI PONG QUAN TR
(Dinh kem Béo cao quan tri ban nién nam 2015)

Cong Hoa Xa Hol Chd Nghia Viet Nam
Béc lap - Ty de — Hanh phuce
~=-000-—

STT

sé

Ngay

NQi dung

217

20/01

Uy quyén cho Ong Nguy&n Ngoc Ding / TGD ky hb so giao
dich v&i cac ngan hang.

218

30/01

Thay di nhan sy HDQT, theo d6 Ong Chau Anh Tuén duoc
bé nhiém mdi, hiéu lwe tr 1/2/2015, thay cho Trinh Ngoc
Hién tir nhiém.

218

04/02

Thay @i dia chi VPPD, theo dé VPBD duoc chuyén tir dia
ohi cii: LAu 14, Toa nha Green Power, s6 35 Ton Birc Thang,
Phudng Bén Nghé, Quan 1, Tp.HCM sang dja chi méi: Lau
6, Toa nha Hung Binh, sb 406 Ung Van Khiém, phudng 25,
quan Binh Thanh, Tp.HCM.

221

13/04

Gia han thoi gian t chirc DHCD thuéng nién nién khoa 2014
sang thang 5 dén thang 6 nam 2015,

222

17/04

Mé& thu bdo lanh tal NHTMCP Phuong Bong (OCB) - CN
Phi L&m cha goi thdu TH6 (ciu Ong Budng 1).

222A

19/05

Giao dich v&i Ngan Hang TNHH Indovina (xin han muc tin
dung 240 ty déng).

223

05/05

Uy quyén cho Ong Nguyén Hiru Thanh / GBKD ky ho so giao
dich v&i cac ngan hang.

224

07105

Théng qua ké hoach t& chirc Pai héi déng cé déng thudng
nién nién khoa tai chinh 2014, theo d6: Théng nhat chon
ngay 25/05/2015 1a ngay dang ky cudi cung, dai héi to chire
vao Ngay 25/06/2015 tai HGi treong tru s& Beton 6 tai Binh
Duong.

225

12/05

Thay déi nhan sy cla Beton 6 tai HDQT Cong ty ¢ phan
BTLT Dung Quét (“Dung Quat') va clr ngudi dai dién von
gop, theo d6:

- Pbng y cho Ong Nguyén Trung Hau, Ong Ha Burc Binh

r a

Tang 5— Toznha Huvg Binh, 408 Ung Van Khbm, Pheang 20, Cisn Sinh Thaeh, TP.HECM
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STT S6 Ngay N6i dung

va Ong Ha Thanh Man théi tham gia HDQT Dung Quat va
théi |am ngudi dai dién phan vbn gop cla Beton 6 tai
Dung Quét ké tir ngay 12/05/2015. |

- Pé ctr Ong Trinh Thanh Huy, Ong Nguyén Ngoc Ding,
Ong Tran Van Cau tham gia vao HPQT cla Dung Quat
ké tir ngay 12/05/2015.

- Ctr Ong Nguyén Ngoc Ding la ngwéi dai dién cho toan
bé phén vén gép cla Beton 6 tai Dung Quéat ké tir ngay
12/05/2015.

10 | 226 12/05 | Thay ddi nhan sy clia Beton 6 tai HDQT Céng ty cb phan
Pau tw Phat trién 620 Quang Ngai ('Quang Ngai') va cir
ngudl dai dién vbn gop, theo do:

- Péng v cho Ong Nguyén Trung Hau va Ong Lam Chi
Trung théi tham gia HBQT Quang Ngai va thdi lam ngudi
dai dién phan vén gop clia Beton 6 tai Quang Ngai ké tir
ngay 12/05/2015.

- Pé clr Ong Nguyén Ngoc Ding va Ong Tran Van Cau
tham gia vao HDQT cla Qudng Ngai ké tir ngay
12/05/2015.

- C{r Ong Nguyén Ngoc Ding la nguwéi dai dién cho toan
bo phan vén gép cla Beton 6 tai Quang Ngai k& tir ngay
12/06/2015,

11 227 | o1/06 Vay vén Ngan hang TMCP Ngoai Thuong Viét Nam — CN
Tp.H& Chi Minh (han muc 150 ty dbng).

12 228 22/06 | HDQT hop tri bj cho BHBCH ngay 25/06/2015 théng nhét
thong qua cac ngi dung quan trong truéc khi bao cao trinh
Dai hoi déng cb déng théng qua vao ngay 25/06/2015.

13 229 25/06 BHECH ngay 25/06/2015 o chirc tal Hai trwéng cang ty (Binh
Dwong), theo do tat ¢d cac van dé quan trong da duoc BHDCD
nhat trf théng qua.
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Céng Hoa Xa Hoi Cha Nghta Viét Nam
Béc lap — Ty do — Hanh phue
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Cong Hoa Xa Hoi Chu Nghia Viét Nam
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I T
STT Tan th chiel ¢ nhén Tai Knnﬁn ChiFc v tat 58 CMND

Noay céap Mot cép ia chi Bat ddu | khéng cén

= st =0ng 1y I BKKD | lign quan | én quan Ghichu
| #= Hi ddng quan fr;
1 | TRANVANCAU BEE " Sl ' 20006/14 |
t 14 | Trén Minh B 1 | | 20/06/14 I ! !
| a2 | Nghidm Thi Xuain - |L i R I |
s I Nouy®n Thi Thu Hign | = | B 208014 | ; E%‘fbg%‘ﬁ‘& |
I 14_! Tran Quéc Khanh | | | 2008ita | : '
15 | TrdnAnh Quan I 0 | 200814 |
?-' Tran Phirong Théo | EWE”"‘_T |
2 | NGUYENNGOCDONG | " Tvmeear | Covams | !
'_2.1_ i Trén Thj Thu Hibn __ _ . _f vama | Vahisiten
22 Mguy!n Minh This | a4 i
23 ngyéﬂ Mirth Hl.ﬂ: [ i _ITE'J?_ B |
3 TRINHTHANHHUY | | vwear ! i 30/8/08 B L
a1 | Trinh Thi ThanhVien ' Al | 308/09
32 ' | vo Démbinh I 3 | aomms g{?&m
33 | Trinh Knoa | ' = BEZINE
8 | ' Trinh Linh Nga i — |_ - | © aome |
4 NGUYEN HUNG auoc | | Tveear | | 1sioana | _ i
a1 | hl_guy!n H.u.mu Phic (T ;—  isiana | ' 1%"]‘1_‘
a2 | Ngawa i ' | 1504014 |
Cérig ty C& PhAn Bsion § P13
TEnj B = Toa IIJ'lﬂ Humng Bink, -1l:hE| ing Wan Kr.liElTl. Phudng 25, Qudin Binh Thanh, TR.HCM / M
Ti(B84.8) RS2 6505 - F: (84.0) 35100232 — wiww, batonl.com

e\



Tat khoan

STT | Ténth chire/ ca nhan iy | ':';';Fm'"wm ] sﬁaﬁﬂg’a Nodycle | Noichs Bia chi | |ﬁ::;: mﬁ"ﬂm"": | ehichs |
: 4.3 -' ngrin Hnérlg Wan Nhl_._ |_ - 15/04/14 - |
| 44 ngyani-l-uénq Van Anh i N 15/04/14
s _ CHAU ANH Tui.n | W.Hari:r; :'mminﬁ : .
54 | Nouydn Thi Thu Ha i | 0102115 | |
5.2 Ngu‘l_.lﬁ-m Nﬁac Didm : I 010215 | ‘ uﬁ?a;r;n:.lﬁ
: E..-B | Chau Ngoe Phirging Anh o l_ t | | uﬂmtis T
5.4 | Chlu Thisn Phic ' | | 01/02/15 ‘
6 mmﬂneqcﬂmﬁ_ 1 | TvHear | | 15i0414 mmzns] b
61 Mguy&nm Hbng mman | o 165i04/14 | 010215
6.2 J Trinh Quang l-rlén ‘ | --------- ‘ 15{04:14- mmzn-ﬁ- Tir nhigm
63 | Trinh ThiDiémHong | N | | 1si0414 | oupzns | 010212015
B4 | Hodng Thiy Hoa | | isicaa | 0wz
65 | Trioh Hosng Nem | | | | 1504114 | 010215 |
| I — Ban iiém soat
1| NGUYEN VAN DUA | Trubng ar:s | 1@a0 | ‘
| 14 crg'éié.hTux_wan viet | r= | 1ean0 ‘_ [
e "mln*mmu DONG | | veks wano |
Il 22 Tr#n TMM"'" B _‘ I_ e Il | Tring el
| 23 | Nﬂwin Khéc Long | J ‘ 164110 | 16/4/2010
| 24| T ThiinhNowet | 1 ‘ 164110 | |
|25 | Trbn Th) Thanh Fing i | | 164010 ?
28 |Thwcnm | *; i [ | | |

Céng lv Ch PRén Beton 8
Tang @ = Toa nad Hung Biahk, 406 Ling Wan Khdim, Fhudmg 25, Quan Sink T, TR HCM

T (B4 0) GEE2 RS0 - Fr {548} 3510 5222 - www bifiond com

P.213 / —\lﬂ_lﬁ:




S Taikhodn | Ghicvutai | S6CMND
‘ ETT ‘ Tén tg chire! ca nhén GOCK g ty ‘

BKKD Mon cép Bia chi

‘ 27 | Tran Thanh Huy

28 | Trin Thanh Huy

ilf— Ban Tdna Gtam e

1 | NGUYEN NGOC DUNG

i Xem phdn 1.2

IV — Bism dbc Tai chinh { K todn ineding:
|
1 | HO TH| NGOC TUYET

Tl Vi Minh Birc

1.2 W Minh Nhat Quang

1.3 Wi Linh £an

V = Ngudi dire dy quydn céng bd théng tin:

1 HUYNH TAN MINH

1.1 | Boan Vinh Thanh Thiy

1.2 Huynh Eoan Minh Khoa

Céag ty T8 Phan Beton 8
Térg B = Tos nhi Hoeng Binh. 408 Lirg Van Khidm, Prisng 98, Qudn Bink Thanh, TEHCKM
T: {84.8) 66620585 - F: (B4 8) 35106222 - wuw. betonb.com

—

Bat ddu | khong con |

Il&n guan | |ién guan Ahlohi
184110 {
1172015 B iaen

e ' 1/12015

| 15110014 ‘
1610114 | ‘ T
AETEAT | 151014
15/10/14 ‘

| 23084

I Bo nhigm |

| Zaiai4 | 230014 |

I 2309114 | [

P.3i3 / ' )ML/



	2015-07-28 (12) 0001
	2015-07-28 (12) 0002
	2015-07-28 (12) 0003
	2015-07-28 (12) 0004
	2015-07-28 (12) 0005
	2015-07-28 (12) 0006
	2015-07-28 (12) 0007
	2015-07-28 (12) 0008
	2015-07-28 (12) 0009
	2015-07-28 (12) 0010
	2015-07-28 (12) 0011

